The Sanibel School Meeting Agenda
2025-2026

Meeting Date: November 10, 2025

Time: 2:17

SAC chair: Chris Demaras

School representatives: Jenn Lusk, Jill Gurgal, Miss Fry, Miss Wells, Maria Ruiz De Garcia, Grisel Amaro
Family representatives: Marc Vinciguerra, Ellen Vinciguerra, Michelle Walker, Dorothy Plumb, Chip Welch,
Heather Gonzalez

Attendees: Jude Sincoskie

Virtual Attendees: N/A

Welcome SAC chair begins meeting.

Public Comments DAC Information-Ellen Vinciguerra spoke about how the school district wants
information and feedback from parents about what they like and dislike.

Chip Welch-Commented about the Veteran's Day Program. He said it was
wonderful and Mr. G and the students did an excellent job.

Dorothy Plumb-Asked why the Veteran's day program wasn't held in the same
location as last year? Due to the circumstances last year some location
changes needed to be made.

Baseline Data Principal Lusk shared baseline progress monitoring information for reading
Jenn Lusk and math for grades K-8. She discussed the comparison between school,
district, and state scores.

Mrs. Lusk said that some grade levels haven't been exposed to the standards
so that is why the baseline data is low. Expectations for midyear data is
encouraging as students will have had time to practice many of the standards.

PBIS The Sanibel School is a silver medal model school and was recognized recently
JIl Gurgal at Lee County School District.

Students have the opportunity to earn points, initials, stickers or stamps on
the SEAS expectation card.

Each Teacher filled out a classroom poster that defines SEAS expectations
during the first week of school.
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Students are excited to fill out SEAS cards to earn prizes from the cart in the
cafeteria.

Families donate prizes for the SEAS cart, and our school is very thankful for
donations because it is exciting for students to earn new prizes.

Each SEAS card is tracked and after 10 SEAS cards, Mrs. Gurgal makes a
positive call home.

Each month the SEAS cards go into a drawing for an additional prize.

Extra recess will be awarded to students that have at least 10 SEAS cards by
the end of the semester.

Golden Spatchula- Good behavior in the cafeteria. Rewards are popsicles,
extra recess crocs, extra prize cart trips.

Puppy Pals-Class monthly reward for the class with the most SEAS cards.
PBIS Interventions are used with students that need more support.

Feedback from teachers and parents is very positive.

Campus Update New Exterior Fences

Jenn Lusk Fan Installation has started.

The Building Supervisor is painting and freshening up the campus.

Billy's Bikes donated a lift and did some tree trimming which was very helpful
due to the time, energy and money tree trimming takes.

SSF-Dorothy Plumb Fund Raising Event at Sundial
November 13th Grateful Gathering-Complimentary Sushi Event for The Sanibel
School Families

Pickle Ball Round Robin Event
January 31, 2025-Adults and Kids welcome
Will help to fund our STEAM/Environmental Ed projects

Blue Ribbon Golf Gala Event
May 2026-Funding for STEAM and Environmental Education
Family support is needed and SSF would love for anyone that would like to join




The Sanibel School Meeting Agenda
2025-2026

and help with planning events and fundraising.
SSF- Meeting Friday November 14th at 7:30

Principal Lusk commented that the Spanish program funding is available, we
are waiting to find someone to teach that meets the criteria for running that
program.

Adjourn 2:57

Meeting Date: October 20, 2025
Time: 2:15

School representatives:
Family representatives:
Virtual Attendees:
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SAC Committee
Determined and voted on
SAC Chair, Vice Chair, Volunteers for these positions will be voted on by the newly approved

Secretary, and DAC committee
Representative

Public Comment




